
Pay Voucher Announcements - December 7, 2014 

Compliance Training 
I want to take this opportunity to thank you for completing your Compliance 
Training Requirements. All of our full-time and part-time employees have 
met their Compliance Training Requirements. 

Calendar 
Thursday, December 18 = 2:05 Dismissal (Staff Dismissal @ 3:30) 
Friday, December 19 = 2:05 Dismissal (Staff Dismissal@ 2:30) 
December 20-January 2 = Christmas Break 
Friday, January 2 =Teacher Institute (9:00-2:00) 
Monday, January 5 = School Resumes for Students 

Illinois General Assembly 
The Illinois General Assembly has finished its work for the 98th 
General Assembly. The House of Representatives cancelled today's 
(12/4/14) session and adjourned Wednesday afternoon and is not scheduled 
to return to the Capitol until January when the new 99th General Assembly 
is to be sworn in. This means that there will be no "lame duck" session in the 
earlier part of January when historically the legislature returned for a few 
days to finish its business (many times, calling controversial bills). The 
Senate adjourned today (Thursday) at 1: 30 and left the door open for a 
return to the Capitol before January. However, with the House not scheduled 
to re-convene, no new legislation could be approved 
for final passage. The Senate Wednesday approved a bill to increase the 
State's minimum wage (HB 4733) - but only after the House had already 
adjourned - making the action largely symbolic. The Senate sponsor of 
the bill (Lightford, D-Maywood) indicated that Governor Pat Quinn may call 
the House back into a special session to address the legislation.Governor
Elect Bruce Rauner CR-Winnetka) will be inaugurated on Monday, January 
12. Members of the new General Assembly will be sworn in on Wednesday, 
January 14. 

Finances - October 2014 
Percent into the Fiscal 33°/o Education Fund - Fiscal $545,349 
Year Year 
Budgeted Revenue 55.6°/o Education Fund - Total $1,089,392 
Received 
Budgeted Expenditures 33.1 O/o Transportation Fund - $(122,204) 
Spent Fiscal Year 
Revenue Received $2,909,207 Transportation Fund - $( 4,575) 

Total 
Expenditures Spent $1,907,327 Total Fund Balance $4,025,995 



Predicted Budget $(497,503) Amount the State of $156,201 
Deficit Illinois Owes SE337 
Current Budget Deficit $1,001,880 Monthly Payroll for $207,127 

October 2014 

Educational Beliefs - Discipline 
As you know, one of my educational beliefs is that "discipline must be 
achieved before learning can take place." Southeastern is known for having 
one of the top educational learning environments in the area. And it all 
starts and ends with discipline. Here are my thoughts about 
discipline. These are not new thoughts and if you have been around me, 
you have heard these for years. 

• Staff members are required to enforce school rules. It is important 
everyone is consistent, fair, and strict in the handling of student 
discipline. In order to do this, everyone must have a plan that your 
students know, understand, and that you actually follow. Be 
proactive. Not reactive. 

• Don't pick and choose which school rules you want to enforce. The 
handbook applies to all students (7-12) and should be enforced by all 
staff (7-12). The Board of Education approved the handbook. 

• Being lenient, inconsistent, or afraid will come back and haunt 
you. You will eventually lose the respect of your students. All that 
students really want is respect and being inconsistent is 
disrespectful. This does not mean you have to be a "jerk." It means 
you must be strict, consistent, and willing to do your job. 

• Everyone has an obligation to enforce our school rules and 
procedures. Avoiding a discipline issue because it is not your problem 
or because it is not under your watch or because you want to be 
considered cool is WEAK. If you are weak, please at least tell another 
staff member so it can be dealt with. 

• We all know things are tougher than they use to be. We all know 
are clientele is more undisciplined than they use to be. But, that does 
not mean we change our expectations. That does not mean we get 
softer. That does not mean we stop fighting the good fight. We do 
things our way .... the Southeastern Way. 

D. Todd Fox 
Southeastern C.U.S.D. # 337 
Superintendent of Schools 
90 West Green Street 
Post Office Box 215 
Augusta, Illinois 62311 


